Large development and transformation areas,
a multi-disciplinary, design-led approach.
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Large development and
transformation areas.

- Framework planning
- Multi-disciplinary approach



How Our Greatest Invention Makes Us Richer,
i Smarter, Greener, Healthier and Happier
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PROGRAMMATIC ZONING VS OVERLAP

OLD MODEL

GOVERNMENT DRIVES ECONOMIC DEVELOPMENT
THROUGH POLICY DECISIONS AND INCENTIVES

NEW MODEL

COLLABORATIVE PROCESS INVOLVING
GOVERNMENT AT MULTIPLE LEVELS, COMPANIES,
TEACHING AND RESEARCH INSTITUTIONS, AND
INSTITUTIONS FOR COLLABORATION

PROGRAMMATIC ZONING
TH 41X

URBAN CLUSTERS
I 4l A



EUROPAALLEE
CENTRAL STATION ZURICH

SWISS
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Massing and shading

=
! /
I
i
e g S
.\n._. AL
fafs 1
3 2
; \;w
: i
A ) /
W "
A
4
—
5,
‘-\
J.r "

Phasing

Program with residential
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FREDERICIA C

Denemarken



LERPM
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EredericiaC DEVE ENT.P

Approx. 21 hectare
Approx. 265,000 m2 building area

Approx. 1,000 dwellings
Approx. 2,800 jobs






THE PROJECT AREA
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FREDERICIA,

DENMARK
IN EURCPE

Fredericia is changing its image
from a heavy industrial town
iNnto @ modern city.




Forsiden Parterne

Kontakt Nyheder Nyhedsbrev  English

€

FredericiaC = Public Private Partnership between

Fredericia Municipality and Realdania By

Seg

Forside

FredericiaC Parallel competition

Udviklingsplan Aktiviteter Projektet Organisation

Dialog Konkurrenc

Team proposals

The final four teams have submitted their
final proposals. You can download the four
teams' final proposals here.

» Read more

Parallel competition Competition Brief

FredericiaC has organized a parallel The Competition Brief is now ready for
completion. You can read more about the download in English
background far this type of competition,

the jury report and more here » See the Competition Brief here
» See the Background Material here
Read more _ See the Process tool and note on

economy - January 2011 here

FredericiaC

A prestigious town development for all the
right reasons

» Read more



TRANSITIONAL DEVELOPMENT

Polluted aréa

Fihingarea

Plan of transitional activities

Pollufed arey






PARTICIPATORY DEVELOPMENT
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International competition

- Extensive Brief
- Workshops
- Dralogue

HISTORY
CITIZENS & PLAYERS
CATALYST
SUSTAINABILITY

URBAN AND LIFE QUALITY

Urban strategy
Infrastructure & parking

Temporary measures + flexibility
+ robustness

ool

DEVELOPMENT PLAN



Competition:

Team KCAP
KCAP:
RAMBOLL : * Project management FAKTON:
 Engineering o Strategy « Plan Economy
« Traffic  Urban Design  Market Strategy
 Parking  Landscape
e Sustainable Energy ¢ Architecture
« Soil contamination * Process
 Hazards
 Costing

Multi-disciplinary approach



A HOLISTIC APPROACH

— The streetgrid with sightlines toewards the 23 is enhancad.




The canals where previously envisioned in historic ik

designs for the garrison town but where never

realized. They set conditions for an intensive
INnteraction between the existing city, the new
buildings and the water and offers an appealing

overarching maritime character.



Impression of the canals running north
south along Palazzo buildings at the
crossing of the bridge which connects
Karolinelunden with the retail area. The
buildings and the public pocket
squares connect to the water,
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"”THE Fred"'erﬁmac' DEVELOPMENT PLAN

Seqguences and variation of
spaces inspire dynamic and
diverse public spaces as well as
activity and recreation.
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IN TUNE WITH THE HISTORY

With respect to the city’s scale : nistory, the
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development strategy sets out a robust framework, with

a sensitive network of public space.




] ]
Cldenborgstreet)
neighborhood

The former
shipvard area

The areas planning principles dictate a varied mix of
different uses, urban typologies and architectures.
Within these principles, the urban development is highly
adaptable to any future changes that might affect

the development process.

i |
The Karolinegrove
nelghborhood
§

Overlapping neighbarhoods create a variation in the city.

Examples of block typologies

Cpen block U-shaped block with raised courtyard

Block with programming

on the ground floor and raised courtyard Palazzo building by the canal



AN ORGANIC FOOD STRATEGY

Local food production has potential as a majol
catalyst for the urban development. It promotes health

el aTe HalaVel B
-----
C AP [ 0 LI

e .
; = PN
== B _;,_’1;[6 Hﬂn % Il‘_

oA R
8 N

@ Fish cleaning station
Bl Fish farming in the canal
E8 Kitchen gardens

BB Communal gardens

BH 'Grow your own city’

f:? Greenhouses



Opportunities are created in the physical plan for local
growing of food in community gardens, in kitchen gar-

dens, in courtyards, on walls, on roofs or in public spaces

and parks.

Impression of the Karolinelund park,
illustrating a community garden and
active use of the park by the adjacent
houses and school.




Project:

RAMBOLL :

« Engineering
Traffic
Parking
Hazards

Wind modelling
Costing

ESBENSEN:
« Sustainable Energy
e Sun and daylight

GRONTMIJ:
e So1l contamination

Team KCAP

KCAP:

« Project management
Strategy

Urban Design
Architecture
Process

VANDKUNSTEN:

« Danish expertise
 Urban Design
 Architecture

SLA:
 Landscape arch.

FAKTON:

« Plan Economy

« Market Strategy
e Parking

ARUP :

 Urban farming

 Behavioural
sustainability

 Program
strategy

Multi-disciplinary approach



Design team Stakeholders

Strateglies

) Neighbours
Urban designer

owners
Planner Program O

Architect Density Policy makgrs
= _ - Planners
Traffic engineer Traffic, parking - Traffic
| Public transport - Public space

Local Designer

. . - Infrastructure
- @
Landscape Archit Public space Organisations

. Framework .

Ecology

Ecologist Environmentalist

Sustainability

engineer O Market O
- Energy Future 1nhabitants
Financial
strategist Water Investors
Cost surveyor Ov O Developpers

Marketing & Communication Brokers

Dialogue

Activists




Sequential model

Old school



Simultanious model

Integrated approach



WORKING ORGANIZATION
T1EAE%
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Overall urban design

coreleam

Chief designer
Manning economy  coasiruction
Ianiiscape . ransportation



TECHNICAL ROUTE
RATIRIE

¥—BE SM_BNER E=BNER SEDUBNER
The fiest stage Second stage Thind stags Fourth stage
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The proposed objectives and vision Thematic analysis research City Design City Design Guide Design
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SChe SRS Implementation

IMPLEMENTATION

PLANNING

Struciure Il:r!;:lfr;‘nq-tlldll:'n' ﬁﬁmm___ ﬁi*ﬁ%
Role of implementation agency and Supervisor/quality team 15T IR
1. Managing framewark 2 BHTECRIBC AR E T 2L FCR KA E AT AR
2. Informing the administration and the political leadership and 3.BEAE
preparing and organizing their decision-making 4. FEEE
3. Initiating projects 5. ERIEIRETHIER
4, Coordinating projects 6.8 5 7 RIS
5. Marketing and promoting the area 7. TR
6. Matchmaking hetween the parties 8 AT AR
7. Suppaorting initiatives 9. HETAHARZERS
8. Organizing review process 10. %R B SR BEE
9. Updating the framewaork 11. 558 1k fE S

10. Eventually channeling funds and subsidies and hecoming a
development party
11. Legislative and planning power

SUPERVISOR IMPLEMENTATION AGENCY Developers
UALITY iRt ! & Investors
QTE.IW\ R
el
Residents
1353
Initiatives
e
Project 1 Project 2 Project 3 Project 4 Project ... Designers
ka1 Kl K3 KIaE KIS, . . il




Thank you

J -dirckx@kcap.eu www . kcap.eu
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