Realitni
vyhledavace

Od téch, které vSichni zname, az po ty, které
jeSté neexistuji

flatzcone"



O mné

« Cass Business School (2015 - 2018) CASS
« UCL (2018 - ted) BUSINESS SCHOOL
« Cass Entrepreneurs Network (2016 - 2017) o
« Kalrock (2018)

Plexus (2017 - ted)
Flat Zone (2017 - ted)
« VSM (2011 - 2017)
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Agenda

1.Anglické realitni servery

2.Porovnani s ceskymli realitnimi
servery

3.Nové trendy + Predstaveni Flat Zone



Anglické realitni servery

rightmove & 200p|0

@nTheN\orketcom @PrimeLocation.com



Umoznuji..

~pristup k informacim o
nemovilitostech
v radech sekund



Umoznuji..

~pristup k informacim o
nemovitostech
po celém svete



Umoznuji..

.efektivni tok informaci a
snizeni informacni asymetrie
na trhu



rightmove

Total Visits Traffic Share
Aug 2018-0ct 2018, Worldwide Aug 2018 - Oct 2018 Worldwide

Desktop 35.95 %
“ 8 4 . 9 M Mobile Web

0 -3.22% from last month

Monthly Visits

Monthly Unique Visitors

Avg. Visit Duration

Pages / Visit

Bounce Rate

* NejvétsSi realitni server ve Velké Britanii

« Zalozeno v roce 2000 4 nejvetsSimi RK: Halifax,
Countrywide, Royal & Sun Alliance, Connells

* Obrat: 243.3 mil liber, z toho vice jak 50% Cisty zisk
« Klasicky obchodni model: Prodavani inzerce + extra

marketing
 Nedovoluji inzerovat fyzickym osobam

61.64M

15.19M

00:08:46

13.49

27.61%



Zoopla

Total Visits Traffic Share
Aug 2018 - Oct 2018, & Worldwide Aug 2018 -0ct 2018 Worldwide

Desktop 32 48 %
84 8 2 M Mobile Web

0 -3.79% from last month

Monthly Visits 28.27M
Monthly Unique Visitors 10.28M
Avg. Visit Duration 00:06:37
Pages / Visit 7.10
Bounce Rate 35.90%

* Druhy nejvétsi realitni server ve Velké Britanii

e ZaCatek - nacenovani nemovitosti
- CAst portfolia ZPG

 jejich aplikace pritahuji 50 miliond navstév/mésic a 25 000

obchodnich partneri

« Akvizice firmou Silver Lake za 2,2 miliard liber (2018).
« Stejny model jako Rightmove + specifickd data

« Nedovoluji inzerovat fyzickym osobam
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@nTheN\orketcom

Total Visits Traffic Share Monthly Visits

Aug 2018 - Oct 2018, & Worldwide Aug 2018 - Oct 2018, ® Worldwide

Monthly Unique Visitors

Deskiop 20.91 %

3 6 . ’I O M Mobile Web Pages / Visit

0 -8.32% from last month
Bounce Rate

« Treti nejnavstévovanéjsSi realitni server ve VB
- ,By the estate agents, for the estate agents”

Problémy

« ,One Other Portal” rule

« Prvotni verejna nabidka - 2017
* Prijimani online RK

12.03M

4.551M

00:05:21

5.58

48.65%



@ Primelocationcom

. . Monthly Visits
Total Visits Traffic Share y
Aug 2018 - Oct 2018, & Worldwide Aug 2018 - Oct 2018, & Worldwide Monthl‘f Um.que Visitors
Desktop 3043 %
1 7 . O 2 M Mobile Web Pages / Visit

@ -11.15% from last month
Bounce Rate

« Zalozeno 2001

« Stredni a horni segment nemovitosti

« Opét stejny obchodni model

« Akvizice do ZPG za 48 mil 1liber (2006)

5.675M

2.876M

00:04:41

5.84

43.60%



d
' PURPLE | BRICKS

Total Visits Traffic Share

Aug 2018 - Oct 2018, & Worldwide Aug 2018 - Oct 2018, 5 Worldwide

Monthly Visits

Monthly Unique Visitors

Desktop 27.25%
5 . 1 2 6 M Mobile Web Pages / Visit

0 -5.65% from last month
Bounce Rate

* Novy format realitni Cinnosti
 F1xni poplatek podle lokality (ne provize)

* Co nejvice spolupréace pres internet, napr.
nabidky se délaji online

« Také maji svUj realitni vyhledavac

1.708M

762,190

00:05:02

6.70

34.99%



Ceské realitni servery

SREAULITY.c2 |reality

q bezr ealitkg.cz @ REALITYMIX.CZ
o

Byty.cz




Porovnani

Kategorie/Zemé Velka Britanie Ceska republika

Lidri Rightmove (56%), Sreality (63%),
Zoopla (26%) Bezrealitky (18%),
Reality Idnes
(15%)
Mobilni traffic 70% 53%
Top 2 referraly Trovit, Mitula Seznam, Idnes
(Agregatory) (Matky
vyhledavacu)
Top reklamni Google Display Seznam, Google

zdroje Network Display Network



TRENDY



AGREGATORY

1.VSechna data na jednom miste

2.Prehled o vyvoji celého trhu

3.B2C: Ziskavani nejvyhodnejsich
nabidek

4.B2B: Pristup k analyzam trhu a
konkurence
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Hledejte na Heurece

Darky

Dérky pro Zeny, Darky pro muZe, Darky pro
déti

Elektronika

Mobilni telefony, Notebooky, Televize,
vice...

Bilé zbozi
Pracky, Lednice, Vysavace, vice...

Dim a zahrada

Stipace dfivi, Vertikutétory, Vysokotlaké
Cistice, vice. ..

Chovatelstvi

Krmivo pro psy, Antiparazitika pro psy,
Akvaria, vice...

Auto-moto

Auta, Pneumatiky, Maziva, Stfesni boxy,
vice...

Détské zbozi

Hracky, Détské obleceni, Kojenecké
potfeby, vice...

Obleceni a mdda
Hodinky, Panské obleceni, Sperky, vice. ..

Filmy, knihy, hry
Knihy, Hry pro PC, Hry pro Xbox 360, vice...

Kosmetika a zdravi

Parfémy, Kosmetické sady, Kontaktni
cocky, vice...

Sport

Sjezdové lyZe, Zimni brusle, LyZarskeé boty
sjezdové, vice...

Hobby

Rybareni, Sbératelske figurky, ZaZitky,

vice...

Jidlo a napoje
Lihoviny, Kava, Susené maso, vice...

Stavebniny

Oranzova znaci jistotu >
Nakupte pfimo na Heurece

Doporucené produkty

Huawei P20 Lite
4GB/64GB Dual SIM

Leifheit 51003
Window Cleaner

Ravensburger
GraviTrax Startovni

vysavac naoknas sada
mo
Podzim je tu!
Kotle Krbova Krby
» kamna »
Létaci Vysavace Stipace
draci » listi » drivi

A

o W

nénilo s& jenom viechno Kdyl .
ie néco takového ste jedté nedrieli

0

2  Koupit na Heurece

“volte variantu:

DelLonghi ECAM
22.1108B

Albi hry Kouzelné
Eteni Elektronicka
tuzka




triva gO CZK  wyivofitGZet  Priniasit

Teplice Hiedat

Cena max. 3 382 KE Ubytovani Hodnoceni Poloha hotelu Vice filtrii
. VSechny typy Centrum mésta ~ | Vyberte
Zobrazit mapu Tridit dle | Na%eho doporuéeni v
Rezidence Fontana ebookers.com
-, . 2471 KE
Dum / apartman )
Hotels.com Booking.com
. - 24T3 KE =
© Teplice, 0 km >> Centrum mésta v 2 348 K¢
m Velmi dobré (48 recenzi) v
Vynikajici poleha (8.8 7 10) Dalsi nabidky od Ukazat nabidku >
2348 KE w
Richmond Teplice Hotel.info
Hotel 1antKe Booking.com
ebookers.com .
) . 1565 K& 1533 Ke
@ Teplice, 0,5 km => Centrum mésta b4
HRS.com
i ~ 1561 KE | Snidané zdarma |
Dobré (72 recenzi) N
Vynikajici poloha (8.5 7 10) Dalsi nabidky od Ukazat nabidku >
1533 KE w
Almond
Hotel HRS.com
© Teplice. 1.5 km »> Centrum mésta ~ 987 K¢
Dobré (255 recenzi) v
Velmi dobry servis (8.3 / 10) Dal$i nabidky od Ukazat nabidku >
987 KE w
Apartment Alejni ebookers.com
Hotel faa ke

Fnnlinm mne- Hotels.com



o7 skyscanner Nipovids  WmKECZK | Prilasit

X Lety | k= Hotely | & Pronajem aut

© Zpatecni @ Jednosmérmny @ Vice mést

Odkud: Kam: Navrat: Cestovni tfida a cestujici

Praha (PRG) < Londyn (Jakékoli) 17.01.2019 19.01.2019 1 dospély, Ekonomicka tfida w

I riidat blizka letists B Piidat blizkd letista

Vyhledat lety 2

. Jen piimé lety

® Doporuceni pro vas

leden 2019 Odlet z Praha

©
L0
N
©
>
MU
c
£
v
Q.
N

Londyn, Velka Britanie Pariz, Francie
Ziskat ceny ) Ziskat ceny )

Hledejte cestu kamkoli >

® Jesté nejste rozhodnuti? Prozkoumejte nasi mapu

unor 2019
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Zzcone'

Predstaven]

*Agreguje nové nemovitosti v CR na
jedno misto

Shromazduje realitni novinky

*Analyzuje Cesky nemovitostni trh
(realitni fakta)



 Analyzy vsSech 22 spravnich
obvodu Prahy
« Data o vybavenosti,

spolecCnhostl a realitnim
trhu




HLASOVI ASISTENTI

1.Smart home technologie

2.Uméla inteligence/virtualni
asistent

3.Novy zpusob vyuzivani technologie v
kazdodennim zivote






VQiceter
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Everybody Is Talking Abou

Voiceter Pro

Voiceter Pro, Inc. is the conversational search company that brings
businesses and consumers together through voice-driven interactions
with Amazon's Alexa and Google Home. Voiceter Pro's real world,
voice-powered skills are revolutionizing artificial intelligence-assisted
searches in real estate and other markets.

With more than 54 million American households owning Amazon Alexa
or Google Home devices, we know consumers want smarter homes and




VR/AR/MR

1.Virtualni/rozsirena/mixovana
realita

2.Nova dimenze prace/vzdelani/zabavy

3.Velka prilezitost pro nemovitostni
trh



the
hquseShOp Buyer Renter Seller Landlord Agent International Free Valuation Sell For Free

Win High End Instructions

with Virtual Reality

Agents that have taken the step forward with VR have found
that it saves them time on wasted viewings and helps them
win new vendor leads.

J BN @iE OO

360 degrees Stunning HD Multiple listings Unlimited views

How does it work?

Follow the steps below to create your FREE agent account and start growin

a]e]

your business today.



@G LO BAL REAL ESTATE HOSPITALITY BLOG ABOUT US PORTFOLIO PARTNERS

Designed for real estate

We understand your unique needs

We have helped real estate companies worldwide showcase their properties



Grant Program

Magic Leap One

CREATOR EDITION

Calling all creators. It's ready. Are you?

( Explore Magic Leap One )




Diky za pozornost! Mate
otazky?

Web:
www.flatzone.cz

@flatzonecz

Kontakt:

Vit Soural ‘
+420 604 115 974
vit.soural@flatzone.cz



http://www.flatzone.cz/

